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TRUST GRID

Compliance Is Now a Technology Decision

Welcome to your monthly build summary. Every month, we cover compliance, governance, and
infrastructure trends shaping how digital systems are designed and scaled. This edition
explores the regulatory convergence and what it means for your technology stack.

WHAT'S NEW

m DPDP Readiness Conversations are Accelerating

Many organizations are reassessing consent workflows, retention logic, and governance
accountability.

RBI Continues Sharpening Oversight

Traceability across onboarding, servicing, and transaction flows is becoming increasingly
important.

Control failures today can quickly become reputational events.

Third-Party Risk Moving Higher on Agendas

As ecosystems grow, accountability expands beyond internal systems.

a Operational Resilience Gains Board-Level Attention

Compliance is no longer something organizations manage periodically. It is increasingly
shaping how digital systems are designed, operated, and scaled.

Across sectors, regulations around privacy, digital lending, consent management,
resilience, and governance are converging around one clear expectation:

“Control must be built into the operating model."

For business leaders, this changes the conversation from: "Are we compliant today?" to

J

“Can our systems adapt as expectations evolve?"

REGULATION WATCH

What leadership teams should prepare for:

Faster response expectations around data requests
Better visibility into customer-facing journeys
Stronger evidence trails for controls and decisions

More scrutiny across outsourced and partner-led processes

I Compliance is becoming less about documentation, and more about system capability.

WHAT THIS MEANS FOR YOUR SYSTEMS

Modern technology environments increasingly need:

Embedded governance controls
Real-time auditability
Configurable rule frameworks
Secure, permissioned data flows
Interoperable architecture

This reflects a larger move toward infrastructure that quietly enables trust at scale—an area where
Protean has consistently contributed industry perspective.

Read more:

Decoding Digital Public Infrastructure in India -

Powering Digital Public Infrastructure >

/\ THE BLIND SPOT

Many firms continue investing in customer experience layers while underinvesting in control
architecture.
That often creates:

Slower adaptation to new regulations
Higher remediation costs

Fragmented processes
Reduced speed to market ’

1-MINUTE INSIGHT

“The most expensive compliance issue is often the one caused by rigid systems."

“(): CLOSING THOUGHT

The next generation of market leaders will not be those reacting fastest, but those built to
adapt continuosly.




